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Promoting Independence: = 3,
s . . . Give a man a fish and you feed
Almlng ngher Than 1 s him for a day; teach a man to fish &

and you feed him for a lifetime

Paraprofessional Support

Patrick Mulick BCBA

Culture,

Attitudes, and

Beliefs g _ ) ‘What problems do we run
PROMOTING L1004 . TN into when a 1:1 adult is

INDEPENDENCE »
assigned to a student?

Having 1:1 can be perceived as the gold standard
in special education

A 1:1 may become the bridge between home
and school

Carehﬂ What Other Issues 1:1’s are rarely discontinued

You Wish For g
I ———— Theworkisalreadyoxhausting
they deserve or expect
'S Frovting parprolesional spporsay Gy skenion Franclimpar

to needed changes in schools
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Ithink I can, I think I

The Solution

Promoting Independence
The Mindset
The Strategies
The Structures

Behavior HEIIHIITITTTOTIIIIIONY Emotions

What is a Paraeducato What is a Paraeducator?

® A paraeducator is an individual who provid
to students under the direction and superv
last two decades, the roles and responsibiliti

DT ra-
such as feeding and The I,ICﬁX oEIEY b ERINE

ctional and behavioral supports “beside”, “alongside”,
0 students with o () ”
disabilities. This evolution of roles is, in part, due to: (it THENAL [0,

© Higher expectations for all students
> An ing focus on inclusive education practices

@ Attention to closing the achievement gap

-Inclusive Schools Network

So a student having a 1:1
paraeducator is a good
thing, right?

GREAT PARAPROFESSIONALS,
SED WISELY.

USED WISEL
ARE WORTH THEIR WEIGHT IN GOLD!



Detrimental Effects of Excessive
Para Proximity

o Unn y dependen

o Interference with peer interactions-

o Insular relations

acher instruction

o Interference with teacher engagement

@ Loss of personal control THE SHADOW KNOWS:
RODNEY’S SUSPICIONS WERE
ACCURATE. UNBEKNOWNST TO HIM,
A PARAPROFESSIONAL HAD BEEN
ASSIGNED TO BE HIS SHADOW.

> Lc sender identity

& May provoke problem behavior

Separation From
Classmates

Student with a disability
and paraprofessional are
seated in the back or side
of the room, physically

separated from the class.

GUARDIAN ANGEL SUPER-M AGNET

—

n
ISLAND IN THE MAINSTREAM
MRS, JONES AND MRS, COOPER ARE

STILL TRYING TO FIGURE OUT WHY FRED

DOESN' T FEEL LIKE PART OF THE CLASS.

STUCK LIKE GLUE HOVERCRAFT

HELPING OR HO

Interaction with Peers

Paraprofessional can create
physical or symbolic barriers
that interfere with
interactions between a
student with disabilities an
classmates.

FRED'S INSTRUCTIONAL ASSISTANT
MAKES SURE SHE AND FRED ARE
POSITIONED CLOSE TO AN EXIT TO MAKE
ANY ESCAPE ATTEMPTS LESS
CONSPICUOUS.

JOEY NOTICED A MYSTERIOUS FORCE FIELD
AROUND HIS ASSISTANT THAT CHILDREN
COULD NOT BREAK THROUGH
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Feeling Stigmatized

Student with a disability expresses
embarrassment/discomfort about
having a paraprofessional; makes

him or her stand out in a negative

w

Unnecessary Dependence

Student with a d:
hesitant to participate
without paraprofessional
direction, prompting, or
cueing.

Insular Relationships

Student with a disability
and paraprofessional do
most everything together,
to the exclusion of others
(i.e., teachers and peers).



Limited Access to
Competent Instruction

Paraprofi

nec

providing compet
instruction: some do the
work for the students they
support.

LET ME HELP YOU
WITH THAT:

BUT WHEN
DO | GET A

AFTER ONLY TWO MONTHS AS A TEACHER

ASSISTANT, GLADYS FINDS HER SPELLING
HAS IMPROVED, MATH SKILLS ARE HONED,
AND SHE HAS DISCOVERED SHE HAS
ARTISTIC ABILITY

Loss of Personal Control

Paraprofessionals do so
much for the students

that they
do not exercise choice:
that are typical for other
students.

May Provoke Problem
Behavior

Some students

disabilities expre:

dislike of paraprofessional
support by displaying
inappropriate beha

NO

FREEDOM
ANY
TIME

<G
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Interference with
Teacher Engagement

Teachers tend to be less
involved when a student
with a disability has a
paraprofessional because
individual attention is
already av

UNINTENDED
DISTRACTIONS

(oot s Loss of Gender
Identity

Student with a disability
is treated as the gender of
the paraprofessional (e.g.
male student taken into
female bathroom).

Noar).

THE INSTRUCTIONAL A55ISTANT
ASSIGNED TO PAT EXPERIENCES ONGOING
GENDER CONFUSION.

1 Point for Each You Agree With

T don't like my spouse/friend /partner criticizing my driving while they are in the front seat
with me.

o Tt bugs me when someone s rig] ail when I am driving.

o Tvalue my pri

1 like to figure out how to do new things on my own instead of people telling me what to
do

& I feel uncomfortable when I am working and someone is looking over my shoulder

I don't like it when I look and feel incompetent in front of others.

& I feel frustrated when others don’t trust me to do something
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The true measure
N of a great educator
isn’t found in what
they have done; it’s
found in what their
students can do
because of them.

Person Position

www.patrickmulick.com

25

Person Positio Less Adult More

© Has a name & >n improperly utilized and

supported can lead to harmful Reliance e Opportunities

effects on the student’s learning.

© When properly utilized and
d can lead to stud
& Loves working with kids ful on their

& Undervalued/underappreciated ° i : More AdUIt _— Less
Reliance ™ Opportunities

& Is hard working

Autism is a World

‘push me to be able to do things with the -
st amount of support necessary. They are E
stantly teaching me that I must rely on myself ‘
first and then ask for aid if I am not able to | !
accomplish something on my own. .. I feel much —
more independent than I could have ever in
and that feeling alone is intensely gratij AUTISM
C 5 ’ ISAWORLD

-Sue Ruben




If we are not careful, we can have...

© A high schooler with basic computer programin;
handle unexpected change

What Are We Doing To Our Kids?

pening the door
«© Holding their hand while navigating school
« Telling them to say please and thank you
© Opening their food for them
© Telling them what is next
© Giving only 2 seconds for them to respond to a direction before providing
help

<« Getting out their supplies for them

When we end up
serving our
students a little
too well, we end
up not serving
them at all.

Kids don’t grow
because we do
things for them,
kids grow because
we challenge and
support them to do
things on their own.

www.patrickmulick.com
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The Independence Minded Educator

Your need to be independent is
more important than my need
for this to be done quickly,
perfectly, and without struggle.

The Independence Minded Educator

Every time I do something for
my student, I deny them an
opportunity to do it on their

own. Each time I deny them a
chance to do something at least
partially on their own, I rob
them of a more independent
future.

The Independence Minded Educator

T am not here to help
you, I am here to help
you help you.
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The Independence Minded Educator

Your need to be
independent is more
important than my
need to feel needed.

The Independence Minded Educator

I am not here to do the

job for you, I am here

to help you get the job
done.

The Independence Minded Educator

T am here to witness
your success through
helping you with less!



The Independence Minded Educator

1 bring kids power
when I seem just like a
wallflower!

The Independence Minded Educator

Here comes the BOOM
of my student being
independent in this

room!

The Independence Minded Educator

Giving too many cues
and too many clues
only lights the
dependent fuse!
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The Independence Minded Educator

I am here to spread the
“can do” glitter, not be
a baby sitter!

The Independence Minded Educator

I do the wave when at
school I am not your
fave!

The Independence Minded Educator

I raise the roof when
my student fixes their
own goof!



The Independence Minded Educator

Despite all your quirks,

get ready for fireworks!

Somehow, someway, I
will make #his your
Independence Day!

The Independence Minded Educator

I'm your aide,
not your maid.
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The Independence Minded Educator

1 make a difference
by fading assistance!

The Independence Minded Educator

A good educator
never quits, we just
quietly fade away.

General Education Teacher

Old Mindset
The paraeducator is here to manage
the student. The student’s success
will be measured by what they are
able to do with their paraeducator’s
help.

A Shift in Mindsets to Support Independence

For Students with 1:1 Paraeducators in General Education

T

53 54

New Mindset
The paraeducator is here to support
the student in accessing my
instruction. The student’s success is
measured by what they are able to
accomplish with minimal help.
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Paraeducator

Old Mindset
My role is to do things for the
teacher and make sure my student
does not disrupt learning. Iam the
student’s primary instructor.

55

New Mindset
My role is to connect the student
with the rest of the classroom and
with their primary instructor, the
teacher.

Less Familiar Teacher

Old Mindset
The paraeducator will lead me in
teaching the student. They will tell
me if I need to do something
specific for the student.

57

New Mindset
I will lead in teaching the student,
and the paraeducator will help me
with the follow through.

Case Manager/Special Education Teacher

Old Mindset
Since the student has a
paraeducator I do not need to worry
about their program because
someone else is overseeing it.

T

59

New Mindset
I should have ongoing collaboration
with other building staff, including
therapists when applicable, on how
we can help this student be more
independent. Ithen need to share
that planning with the paraeducator.
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Student

Old Mindset
The paraeducator is mine. I go to
them for help or to strike up a
conversation. They are my friend.
They must follow me wherever I go.

56

New Mindset
The paraeducator is a helper in the
classroom. I go to my peers for
conversation and my teacher for
help, though the paraeducator might
assist the teacher in helping me.

Other Students

Old Mindset

I shouldn’t bug the paraeducator or
their student. They want to be left
alone.

58

New Mindset
I can ask the paraeducator for help
if they are free and I can talk to
their student if it is appropriate.

Parent/Guardian

Old Mindset
The paraeducator is in charge of
making sure my student gets their
work done. Iam concerned if I feel
they are not doing enough.

60

New Mindset
The paraeducator helps my student
have access to the general education
curriculum and make progress in
their IEP goals with minimal help. I
am concerned if I feel they are
doing too much.

10
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Administrator
Old Mindset New Mindset
School staff can focus on promoting School staff can focus on promoting
independence for students with independence to the degree that
1:1’s, regardless of how difficult they have capacity and have support

their caseload/situation is. from administration.

“He just needs more support.”

Support is a Verb, Not a Human
. Julie Causton

“Let's stop defining support as a person. Let's define it by what we do and whether
. It's the thoughtful planning. It's the in the moment adjustments. It's the
ion and follow through. Let's remember why this matters, because inclusion
doesn't mean more people. It means more possibility. And when we get support
right, it just fads ght into the b: und so students can step into the
foreground. That's the magic of real inclusive support.”

9/20/2026

WOULDN'T IT BE
BETTER TO BUILD ON 4
MORE SOLID FOOTING?

PARAPROFESSIONALS.
KEEP "EM COMING!

ON THE BRINK
15 YOUR SERVICE DELIVERY MODEL
BUILT TOO CLOSE TO THE EDGE?

Support is a Verb, Not a Human
-Dr. Julie Causton

“Support starts in knowing the student's strengths, needs and preferences. Then
it's the thoughtful, intentional actions we take before, during and after instruction
that help a student open to learning and make that learning stick. Sometimes
support means adding things like novelty, visuals, tools or strategies and other
times it means subtracting things like distractions or complexity or unpreferred
formats.”

Inclusive Schooling Podcast

SUPPORT IS A VERB—
NOT A HUMAN

11
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The more inclusive a
classroom is the less a
1:1 paraeducator will be
required for a student
with a disability to be
welcomed and properly
supported in it.

68

1:1 Paraeducators might be inappropriately

® A lack of collaboration amongst the multi-disciplinary team
© A lack of appropriate modifications and accommodations
© Disagreements between the school team and parent/guardians

«© A school mindset that SWD can only access general education with a
paraeducator

© A staffing model that does not meet the diverse needs within a school
livery model that requires h levels of staffing BAND-AID APPROACH:

ARE WE EXPECTING TOO MUCH
OF INSTRUCTIONAL ASSISTANTS?

t training to educators in the building

“If the only tool you
Quick Reality . have is a hammer,
Check you tend to see every
. ‘ - problem as a nail.”

% Everyone is already ing hard

-Abraham Maslow
& This work is messy and with

many laye
® No one has it all figured out

® We can and must do better
together

12
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How is a 1:1 Paraeducator Assigned?

“To meet its substantive obligation under IDEA, a school
must offer an TEP reasonably calculated to enable a child to
make progress appropriate in light of the child’s
circumstances.”

ouglas County School District, 2017

PARAPRO SUPPORTS

“AN" ANSWER, NOT “THE" ANSWER

How is a 1:1 Paraeducator Assigned?

A 1:1 adult is assigned when it is a requirement for the L R o
student to make progress in their IEP in the Least east kestrictive
Restrictive Environment with the appropriate VS
difications and dations. Tt determined by 2 a0
modifications and accommodations n s C..Ell‘nlﬂEt ) Ieast IeStrlctl e
deemed a requirement,

Least Restrictive Environment-

(1)To the maximum extent appropriate, children with disabilit
including children in public or private institutions or other care facilities,
ucated with children who are nondisabled; and 950 .
¢ schooling, or other removal of children with Least Restrictive (Environment)
bilities from the regular educational environment occurs only if the Vs
nature or severity of the disability is such that education in regular g
classes with the use of supplementary aids and services cannot be leaSt restrictive (SuppOrtS)

achiev atisf ly.

reStrictive -adjective

imposing restrictions or limitations on someone’s activities or freedoms

13
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As indicated in the Individuals with Disabilities Education Act
(IDEA), special education and related services to students with
disabilities must be provided in the “le: tive

eny nent.” When an IEP Team is s ng adult
support for a student, all aspects of th ’s program must
be considered with the intent of ma>

independence. This involv

support is not just beneficial, but required in order for the
student to access their learning.

Supplement, not Supplant

It’s not about giving them a smaller mountain
to climb, it’s about giving them the hand they
need to help get up the same mountain
everyone else is climbing.

HARRY PERSISTS IN PUTTING
SUPPORT SERVICES BEFORE
EDUCATIONAL GOALS AND PLACEMENT

9/20/2026

Myth: The intent of an IEP is to articulate how one
student’s education will be different from the rest of
their typically developing peers.

Fact: The intent of an IEP is to articulate the supports

and services required for a student to receive the same
high quality education that their peers do in the same
place that their peers receive it.

The goal is to be more inclusive,
not more intrusive.

82

“Categories lead us toward
certainty but away from
clarity, and categorical
thinking moves us away from
understanding the bigger

picture.”

-Bob Johansen

14



Table 2. Alternatives to overveliance on paraprof essionais

Paraeducator Independence
Moves in the Inclusive Classroom

85 86
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The Mime

The Mime (a.k.a. silent
supports) ﬁ

97 98

The Mime
(a.k.a. silent T
supports) ﬁ

Highlighting the key directions

Jot down the teacher directions or create a checklist for an activity

1:1 Inquiry

Find a peer to help

‘Write down questions to ask during a discussion

Point out other appropriate models of behavior in class
Use a graphic organizer to show complex topics simply
Find a “how to” video on YouTube

Use the “3 before me” rule

99 100

Comprehensive Autism Planning System Having a 1:1 Paraeducator is Immediately

caps Reinforcing for Most People Involved

R [ ey ey ey e e
| Moo | | Il eyl P o Teacher

nore on the other studen

e of self worth (helping a student with a disability)

sition longevity (change is hard)

o try as hard because one is always there to help yo it right
Can get more help than t need
¢ Parent
It is comforting to know that there is someone right there with their child the entire day

here is someone to help them get through school to make sure they si ught up

May have a more direct line of how well things are going at school

101 102

9/20/2026
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If there is no plan to
remove the training
wheels, then you are
o Everybody in the building loves the para, they are a part of the school, people only [rajning the child
would hate to see them go -
to be dependent on
them.

Bad Reason’s to Continue the
Use of a 1:1 Paraeducator

® Makes it easier to find the student in a crowd, just look for the para

¢ The para and the student are a good match, the student enjoys the para and
sponds well to them

® The student feels safer when their para is around

® It helps to have someone following the student around all day just in case
they escalate

» The student needs to be nudged when they stop working and the para is great
at doing that

103 104

Targeted Staffing Through the Years

The Auburn School District

¢ Home to over 17,000 students

1 education servi

t growing district in Kir
o Very diverse community

© 44% of students live in multilingual
households

& 11% of students are new to the country
R AUBU

117 L poken

105 106

Detrimental Effects of Excessive
Para Proximity

Giangreco et z

Building

Support
Process

cher instruction.
f p ntrol-

ender identity-

on of problem behaviors

@ Risk of being bullied-

107 108
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The Beginning

Assembled a critical mass of
special education staff

Reviewed district data and
practices related to 1:1s

Had authentic discussion
around barriers that exist in the
distri

Made recommendations for

109

Para Floaters

High performing special education
paraprofessionals whose job it is to
support a student’s program getting
back on track

Never assigned to one assignment fc
more than a couple of months

Has a strong focus and goal of
promoting student independence
Through the guidance from Student
Special Services, they strategi
navigate both student and stafl
challenges

111

Our Data after 4 years and 62 cases

Para was determined prior to floater
para placement; new assigned para was
handed a well running program.

Classroom support was needed to help Change of placement, but staff were
T T AT better supported in the process.
para was not added upon backing out.
Classroom support was
needed to help get programs
Assigned anew one on one up and running, a class para
who was handed a program ‘was added for the year.
that was up and running.
The student moved away

Successfully supported the
reduction of para ti
from an existing IEP.

‘The student program was
successfully maintained by the
building, no additional staff
needed.

113
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What If?

© What if we created a paraeducator position specifically
designed to help student programs get up in running?

o Whatif that position was staffed by seasoned veterans who had
the filter of promoting independence?

o Whatif that position wi d or supervised from a
building, but rather from Student Special Services?

110

ource Reaocation

Teachers and specil educators work together in the same classroom. To maintain a natusaly
Coteacting occurring mumbe of e may b - scrons
trvee or four classes

Asding Capacey of %
eachers roreos
1
ok Paraprofessionsts mey be assigned clerical paoerwork dutes that free time for special educators to
Parageatessionaly colaborate wah teachers and work diectly mith tudends

Ercomagspersppor ategies et rid it wars o s

Estatiahing 2 smll poolcf sidlled paraprofessionsts (or one loatig pastion for a small schecl)

Parsprotessions)
” Poots | aous or e lemporary assigeement’s 1o address specic, short- erm nowds.

Sog Pl

Ouslly Certified Fore teachers who
Teschers capuoty for i studerts

112

Floater Updates

© Created an intake and exit proce

Changed the Name to Inclus;
Changed the actual category of the
position due to the type of work
involved

Supporting staff who are struggling to support
a student

Collaborating with many adults and co-
creating student systems

Coaching gen ed teachers on interventions

Being flexible with start/end times

114
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Promoting
Independence

student
ssigned,
or PD on PI
provided. The course
ghted

to promote student
independence

¢ Tools and resources

Assurance is of little value
to someone who does not
trust the person who is
giving it.

Paraeducator Role Rubric

be given extra help with by the 1:1
parseducator?

classranm sta?

indepeadently?

Time of Day, Vihat can the student do What does the student need 111 | What sccommodations and What work can the
Activity, o1 the provided is that cannot be | strategles can be ullied that | paraeducator do when
Class Period | classroom supports and should not | provided by the sxisting their targated student

s not in need of
support?

119

116

118

120
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Sometimes the best way to forgea
new path is through gentle

pressure, relentlessly applied.

The Independence Plan

& An independence plan is a required part of a student’s IEP when the
student accesses 1:1 adult support. It is a tool in which the IEP team
clarifies the steps that will be taken so that the student can become less
dependent on their assigned 1:1 adult and more independent with the
ability to transition to existing classroom structures while still being
successful. This involves targeting the role of the 1:1 adult throughout
the day and the strategies that can be used to build up the student’s skill
set to function on their own. Goals from the IEP are cross referenced to
ensure that independence is a priority in the student’s plan and next
steps are considered as the student advances their ability to navigate
their school day.

Student Skill Analysis

with the student's abl eticn mare independently that cannat be supparted by the existing
a carespanding gaal from the IER that i addressing it and hew data s being <. Faally, It ot
need to be reached before the suppart af the 1:1 parseduatar tan be fully rarsfesred aver ta the existng

e the suppart back aver to e, s1700m staff and redue the 1.1 parseducator tme, please

Missing Skill Doscription of the IE8 goal that s Mathod of data collection |

addrassing the missing skill

Maxt steps or future goals that need 1o be
raached befors the studant can became
Indeperdent of the 1:1 parseducator

20
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Reduction of 1:1 Paraeducator Time

Wihat s your estmatad fimelingin which yau bl tha tudant il e able {5 continue o make progress on el gaal Indepandentof an Misleading Language Student Centered Language
ssigned 11 prsuducstor?

Lis 3 stimated 1:1 parsadstor support reduction plan e ing opportunities for independence

The Reduction in 1 1 Faraeducster Support Estimated Timeline af Achievemant & the student
Stepl

er instructional control from the para to
their teacher
udent’s ability to do it all on their

the student’s ability to be a do it

direct learning from peers and
ained er

on their own adult to be

121 122

Asking a parent if they are
ready to remove a 1:1 from an
IEP is like asking a teacher if
they feel completely ready for

the first day of school.

In the 2018-2019 school year we had a
historically high number of students move into
the district with 1:1 paraeducators in their IEPs.

123

Adult Support Role Rubric
Removal of Targeted Staffing from IEPS Fillotth tble below tht specfiesth ol of the acultsuppoet, ldicate /A" o timesthat da ol gl

[ TimeoiDay, | Whatcanthestudentdo | Inwhat ways willthe classoam | Beyand the direct assistance of an adult, | What work can the

Activity,or | Indspsndantly and dossnot | teachar assist the studant snd in what supports can bs used to help | adult suppart do
Class Period need additional help with? what ways will the adult support ‘advance the skills of the student and when their
assist the studant? ild their (for example, 2 s
visual schedule, vice scale, break card, | ot in need of

| | | timer, aye gaze devics, witch, otc] | support
Genera Teacher assits by
Fducation
Setting

Adult support assists by

[ Teacher assists by

Setting

Adult support assists by

* COVII

Y T T LT _

125 126
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1. What s the intent of the assigned 1:1 paraeducator as described In the adverse Impact statement of the IEP?

~

In what ways has

w

»

5. What next steps can the staff take to support the student in becoming more independent?

What skills, when developed, will indicate that the student is performing at their highest level of independence?

What specially designed instruction is the student currently receiving to help advance those skills and how is it being delivered?

Everything rises and

falls on leadership.

127

Meeting with building
principals and principal
leadership about promoting
independence in buildin;

Periodically having school
teams return to Student
Special Services to provide

updates on students

129

ort is a Verb, Not a Human

-Dr. Julie Causton

“It's only support if it's actually supportive. If it
doesn't help the student access content, if it
doesn't help them engage or make meaning,
then we can't call it support. Too often we

mistake presence for impa

proximity with effectiveness. We even equate

fulfilling TEP minutes with providing

meaningful support. But support is not about
checking a box. It's about whether a student is
growing, participating, and feeling like they
belong. And if it's not working, that's not a

failure. It's feedback becaus
and verbs can be changed.”

131

128

Culture,
. Attitudes, and
Moved promoting Belief:
independence prof EhEs

velopment to an Supports
i 3 PROMOTING
synchronous option INDEPENDENCE

130

Targeted PD on Promoting
Independence

Establish a “feel the burn” min
harmful impacts we can have if we are not
careful

Align this with district priorities/goals
Incorporate roles and responsibilities
o Target the adult behaviors

Focus on how to outsource support to
something that is not an adult

Do not provide this to just the paras

132

9/20/2026
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1:1 Paraeducator
/\\\

Sp Ed
Sp-ed-kids Students -

with disabilities don’t P - -Teacher

\~

belongingened [ / / : ; £
witheut a para plan. / e o2 >

www.patrickmulick.com

v |

133 134

Outsourcing

A well used visual is
worth a thousand

5 However these are
verbal reminders.

implemented, make
sure they make sense
to the learner.

www.patrickmulick.com

135 136

Visual supports that go :

unused in the classroom Outsourcing

are nothing more than '
decorations.

www.patrickmulick.com

137 138

23



139

141

143

|On Task |Off Task

I5 min

10 min

15 min

120 min

130 min

35 min

140 min

145 min

150 min
55 min

Looking Eyes
Listening Ears
~ Quiet Mouths Nzt

-~

Bringing It All Together

© Identify y aging and mantra

tion about the practice of
adult support and be prepared to lis

& Target PD on Promoting Independence that pe
ur inclu:

« Create the needed
dgdlﬂst h()\\' ‘Wwe are natur:

« Identify a

tem of accountability at the
leadership level

& Start with, end with, and ev
discuss the why of the work

140

142

Point Gaal =

9/20/2026

Clazs Expectations

Strategies

T Treschar]
Class

7= aacher
Class

3= [Teasher]
Class

T leacher] | &
Class o

57 [Teacher]
Class o

& [Teacher] | fandance
Class

7% [Teacher] Work Complation
Class =N

oo 5 “n g T e Yo
e T T ]
sl e s

It’s Time to Rip Off the Velc
Rethinking Parap:

Support

-Lee Ann Jung

¢ The question for

144

leaders isn't, Do we
have enough
paraprofessionals?’
but rather, ‘Are we
using our human
resources in ways
that build student
independence and
teacher capacity?’
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Avoiding Over-Use of
Paraeducator Support for Here’s an IDEA!
Individual Students

it Gl he ko testatent The purposes of IDEA include What are
e he ensuring that all children with we
. disabilities have available to them
a free appropriate public

Mare Suppurt

-Frances Stetson .
preparing
education (FAPE) that them for?
emphasizes special education and

related services designed to meet

their unique needs and prepare

them for further education,

employment and independent

living.

145 146

Beyond Extra Hands: The
Leader’s Role in Empowering
Dynamic Teacher-

ral Teams

1al

SSior

Thank You!

D mulick@gmail.cc
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