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Innovations
in

 De-escalation
Patrick Mulick BCBA

1 2

3 4

5 6



4/24/2025

2

When you become 
frustrated by a student, 
you are provided the 
opportunity to model 
for them what dealing 
with frustration looks 
like.  Be careful what 
you model.  

www.patrickmulick.com

   Level 1:Calm

Level 2:Trigger

The New Three Rs

▪ Regulation: the ability to take in stimuli and manage emotional and behavioral 
responses accordingly.  

▪ Relationship: a meaningful connection with another human being- in particular 
a student’s healthy-enough, safe-enough relationship with a teacher.

▪ Responsibility: a sense of self worth, efficacy, and competence.  A student with 
these characteristics can proceed to the tough business of learning.  

     -Souers with Hall, 2019

Level 3:Aggitation
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What is this for? Regulation Spaces for All Students

▪ Calming corners in every 
classroom (TIER 1)
o Equipped with fidget bins

oVisual cues for regulation

o Students are explicitly 
taught how to use and not 
use

Regulation Spaces for All Students

▪ The Space Station and 
the Zen Den (TIER 2 and 
TIER 3)
o Scheduled breaks in 

room with trained adult

oMovement options to 
power down or fire up

oUtilizes Zones of 
Regulation to equip 
students 

Level 4:Acceleration
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Student Specific 
De-escalation Techniques
▪ Do nothing 

▪ Offer time and space

▪ Consider the importance of the task

▪ Start the demand with them

▪ Break down the work

▪ Assist in problem solving

▪ Be their cheerleader

▪ Take a break/go for a walk

▪ Move on to a success and then come back

▪ Seek replacement behaviors

Address Sensory Needs

▪ Go for walk

▪ Do heavy lifting

▪ Deliver a note

▪ Run

▪ Cold wash cloth

▪ Drink of Water

▪ Dim Lights

▪ Soft Music

▪ Fan

Level 5:Peak
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Adults Must Control Themselves

Student

Staff

Staff

The Lead Must…

▪ Be singular

▪ Feel equipped

▪ Have a positive relationship

▪ Be 100% locked into the student’s behavior

▪ Connect at the student’s level 

▪ Watch their tone and body language

▪ Maintain student dignity and safety

▪ Direct others with how they can support

▪ Be humble enough to swap out

The Backup Must…

▪ Avoid unneeded commentary

▪ Support where the lead can’t

▪ Support and direct the other students

▪ Manage the environment

▪ Nonverbally check in with the lead

▪ Grab items for both the student or lead

▪ Be ready to call for more help

▪ Be ready to take the lead if needed

Recovery
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Don’t make the adult 
debrief so brief that it 
does not happen.  

▪ You have to have an understanding of the 
science

▪ Detectors need to be fully functional and 
operational

▪ You must have the right tools available to 
put out the small fires 

▪ You must have a plan for the big fires (and 
practice those plans)

It’s All About Prevention
Take a deep 

breath.  Sit down 
and drink some 

water.  
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5:1 Don’t make the debrief so brief 
that it doesn’t actually happen.  

Avoid the 
Power 

Struggles

Chain Breaker
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Cheat Sheet
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